BOARD OF DIRECTORS
Meeting Minutes
TUESDAY, DECEMBER 14, 2021
12 Noon
Attendance: James Burnett, Danila Dansei, Deborah Farris, Julie Gilpin, Christine Holmes, Lisa
Van Landeghem, Zia Maskara, Melissa Murray, Tere Sackerson, Robert Schwartz, Deanna
Tillisch, Madonna Williams
By Invitation of the Board: Dr. Anderson, Karin Gale, Ron Jacobs, Rya Massek, Kara Rivera, and
Megan Wurz
Excused: Robert Mikulay, Ronny Thompson, Melissa Murray
Call to Order: 12:05
Approval of October 19, 2021 Minutes
The minutes of the October 19th 2021 board meeting were approved by Ms. Gilpin, seconded
by Ms. Tillisch and approved by the full board present.
Strategy meeting
A strategy meeting will take place on Thursday, January 27th, 9am -12pm. AJ Kruse from
Humanworks will lead the meeting.
School Operations Report
Dr. Anderson shared her gratitude to the board for their continued support and help with the
charter renewal process. We are celebrating a four year renewal term. Dr. Anderson reviewed
the 2020-2021 state report card and explained how we achieved the rating of satisfactory
progress. Dr. Anderson attributed the school’s work with CESA 1, UWM and independent
contractors for Montessori support as main contributors to this success. Student enrollment
has been decreasing and will require a deeper discussion about sustainability during our
upcoming January 2022 strategic planning session. Lastly Dr. Anderson spoke about PMA’s
professional development needs; staff release time for prep, financial assistance for Montessori
training and personal and professional growth opportunities. Her focus is to hire and retain
highly qualified staff.

HR Staffing Report
Ms. Massek updated the board on the vaccine mandate placed on Penfield Children’s Center as
a health care facility, which receives Medicaid. Due to non-compliance with vaccine mandate
PCC lost several staff. This loss impacted PMA due to contracted services that were being
provided by some of those PCC staff members. Although PMA was successful in hiring 15 new
staff during summer 2021 it is also experiencing challenges as more resignations occur due to
unrelated reasons. Both PCC and PMA leaderships continue to review resumes and schedule
interview with qualified candidates for open positions.
Finance Report
Mr. Jacobs gave an overview report for the July 2021 through October 2021 financials, primarily
focusing on October 2021’s financial narrative. Not many changes were made in the months of
June through August of 2021. For the month of October 2021 our capital assets are up due to
the HVAC and lighting projects. The change in net assets for the year to date is a loss of
$326,117 compared to a budgeted loss of $422,326. The difference is due to salaries which
were spread evenly for the budget fiscal year. Ms. Van Landeghem asked about the JK Lee
martial arts after school programming. Dr. Anderson explained that PMA’s PEP after school
program reopened in place of JK Lee due to need for childcare licensing oversight.
The approval for the July, August, September and October 2021 financials were approved by
the full board present.
Development Report
Megan Wurz, Penfield Children’s Center new Vice President for Development and Marketing
gave a brief biography and shared her enthusiasm in joining the Penfield team.
Ms. Holmes shared the development dashboard and report. There is a desire to increase
growth in donors to PMA and this will be a focus for 2022. Plans for fundraising for playground
design and build-out have begun with input from the board. We are also looking to involve the
families and staff. We are interested in planning a spring fundraising event.
Ms. Holmes invited Ms. Gilpin to speak about planning for the holidays at PMA. Ms. Gilpin
shared her plans to purchase gift cards for staff. asking for board contributions.
Other Business
Ms. Tillisch spoke about her introduction to advocacy efforts in partnership with City Forward
Collective. She reported that there is a great need to collaborate on behalf of students with
disabilities who typically attend schools in Milwaukee that are unable to meet their needs. She
will share any additional insights she learns with the board at a later date.
Adjournment: 1:23pm

