BOARD OF DIRECTORS
AGENDA
May 18, 2021
12 noon
Join Zoom Meeting
https://zoom.us/j/830807861
Present: James Burnett, Danila Danesi, Julie Gilpin, Christine Holmes, Melissa Murray, Deanna
Tillisch, Lisa Van Landeghem, Stephen Walmsley, Madonna Williams
Excused: Robert Mikulay and Ronny Thompson
By invitation of the board: Dr. Mora Anderson, Rya Massek, Sangita Nayak, Jason Parry, Ann
Becker, Kara Rivera, Patti Dew, Susan Weinert
Call to Order: 12:04
Consent Agenda:
The minutes of February 16th, the election of officers and directors resolution, the conflict of
interest policy and the 2021-2022 Penfield Montessori Academy academic and board calendar
were approve as written.
A motion to approve was made by Mr. Burnett, seconded by Ms. Danesi and passed by the full
board present.
403B Match
Ms. Massek stated that the Penfield Children’s Center board had issued a hold on the 403b
match as a cost saving measure and that the suspension of that match included PMA as well.
The PCC board approved the 403b match to be reinstated as of January 2022. The decision was
based on financial statements at PCC. No vote was needed.

Finance Report
Ms. Dew went over the student membership report and stated that there was a net loss of
about 4 students. The Head of School stated that she had mistakenly used our school calendar
second Friday date as opposed to the official DPI calendar date of January 8th, causing the net
loss of the four students. Next year count dates will be verified. Ms. Danesi asked if the loss
could be prorated. Dr. Anderson and Ms. Holmes confirmed it could not. March 2021 financials
were also shared. Ms. Dew stated that we are in good standing with the PPE funding, having
received full forgiveness. Liabilities, net assets, revenue and expenses were all reviewed and
were generally under budget. There were overages for the purchase of hot spots, which we had
not planned for last year, and maintenance boiler repair. Ms. Williams asked about hot spots

rebates. IT has been working on securing an e-rate (education) and PMA secured ESSER funding
from the state to support the purchase of technology. Ms. Tillisch asked about United Way
funding and Mr. Parry stated that PMA is not a United Way funded agency but we do get some
donor designations. In April we received a 2.5 million donation from an anonymous donor that
will be given in annual increments to assist in capital upgrades and operations.
A motion to approve the March, February 2021 and January 2020 financials was made and
passed by the full board.
2021-22 Preliminary Budget
The 2021-2022 preliminary budget was shared. It was based off of 163 projections and also
looked at attrition and pupil count days. Ms. Dew reminded the board to keeping in mind child
care projections and stated that the biggest change is in salary’s from 42- 47 FTE’s.
A motion to approve the March, February 2021 and January 2020 financials was made by Ms.
Gilpin seconded by Mr. Walmsley and passed by the full board.

Head of School’s Report
Dr. Anderson announced that we have moved to 4 day hybrid as of May 10th. She continued the
celebration by thanking the PMA board for their teacher appreciation gifts. The Draft 2021-2022
enrollment plan was shared. The final draft will be completed and shared with the board at the
June board meeting. Data was based off of three children’s house classrooms. The sustainability
plan will be followed as closely as possible to ensure PMA presents strong financials for our
Charter renewal.
Each year we expand by one grade level. In September of 2021 we will be adding fifth graders.
Ms. Holmes asked about staffing attrition and the three children’s house classrooms instead of
the four that had been approved. Ms. Williams asked if we would consider a floating aide for
the children’s house classrooms. Dr. Anderson explained that each classroom has a Montessori
Guide, Montessori Assistant and learning strategists assigned. Some classrooms also include a
paraprofessional.
Dr. Anderson also spoke about performance reviews which will be completed for the first time
this year and we will continue to process for next year. Ms. Holmes asked if board members
would be willing to fill out the same form for Dr. Anderson.
Dr. Anderson included an update on the Active Ingredients Project. There has been a lot of
growth with students that has not been seen through just testing data. We refer to these
growths as co-academics. The co-academics usually fall in social emotional, applied, personal
and individualized goals. We are looking to show the whole story of the child’s success based off
of the logic model data. Ms. Williams asked about the model and if it was created by SUNY. Dr.
Anderson acknowledged that yes it was created by SUNY and that Penfield Montessori Academy
will be the only Montessori school participating in this project. The school has been given kudos
to staff for incorporating the Orton-Gillingham language/reading program into the Montessori
curriculum.
Dr. Anderson announced that the three-year, $350,000 DPI grant will end June 30, 2021 which
includes funding for non- capital equipment, program supplies, private vendor contracts, capital
equipment, travel and parent engagement. We are working towards using all of the funding.

Development Report
Mr. Parry shared the development report stating that an anonymous 2.5 million dollar gift has
been renewed. $500,000 of this gift will be used for capital projects and will be received in 2021.
The remainder of the gift amount will come to the school in the next four years beginning in
2022. Had we not received these gifts we would have exhausted our campaign dollars. Thanks
to this gift we will now see ourselves being net positive. Mr. Parry shared tips for the board on
how to fundraise. Some of the tips included how to make us new friends, asking for advice, help
us say thank you, getting social, being a tour guide, asking for materials or products, helping us
brainstorm, and identifying our “VIPs” meaning our patrons, prospects and partners. We have
talked about having a board thank you night as well. A virtual High Five event, will take place on
Thursday, June 10th. Mr. Parry advised for board members to think about having friends over
physically or virtually. Ms. Tillisch appealed for board members to provide 3-5 names that we
could use for board members to leverage and help build an alliance. The Development
dashboard was also shared.

School Updates
Ms. Nayak updated the board on our CESA #1 Reading Specialists Service Agreement which will
be looking at Montessori, Orton Gillingham, Fountas and Pinnell, and overall curriculum design.
Lori Pfeiffer from CESA#1 will be supporting Lexia in person with a daily schedule for students to
use. Both Lexia Core 5 and IXL (Math) will have end of the year assessments. We are also
working on WI Forward assessments. Ms. Nayak gave kudos to the teaching staff for learning so
many new platforms. She stated that we are also using DERS Montessori assessments. An
update on 4-Day Hybrid (5/10/21-6/10/21) was given. There were many pieces we took into
consideration when planning including family volunteers, remote coverage, in person coverage,
substitutes and maternity leaves. Ms. Williams thanked Ms. Nayak for working on this puzzle.
Ms. Holmes thanked the staff for meeting families and students with their needs of remote or in
person.
Other Business
No other business was discussed.
Adjournment: 1:27
Executive Session
Hosting privileges were transferred over to Ms. Holmes. Staff and the public were dismissed.

