BOARD OF DIRECTORS
Meeting Minutes
TUESDAY, FEBRUARY 16, 2021
12 Noon
Join Zoom Meeting
https://penfieldmontessori-org.zoom.us/j/98920447054?pwd=bEtjS2xMeEtzN2o2aHJwY3VFUUZlUT09
Meeting ID: 989 2044 7054 Passcode: 787110

Present: James Burnett, Danila Danesi, Julie Gilpin, Christine Holmes, Robert Mikulay, Melissa Murray,
Deanna Tillisch, Lisa Van Landeghem, Stephen Walmsley, Madonna Williams,
Excused: Tere Sackerson & Ronny Thompson
By invitation of the board: Dr. Mora Anderson, Karie Anderson, Amy Bontempo, Rya Massek, Sangita
Nayak, Jason Perry, Ann Becker, Kara Rivera, Patti Dew
Families & Staff: Rebecca Bilbo, Elsa Banks, Kimberly and Matt Bayer, Rodney Finch, Beth Hardwood,
Arthur Kimball, Kathleen Llaurado, Dani Merar, Sonia Raymonds, Beth Wisniewski, Tameka Johnson
Call to order: 12:04

Welcome
Ms. Holmes welcomed everyone.
Approval of Minutes
The minutes of December 15th 2020 and January 28th 2021 Strategic Planning were approved as
written.
Sustainability Plan Approval
Ms. Dew, Ms. Nayak & Dr. Anderson discussed enrollment projections and staffing for the 20212022 school year. Specific financing for special needs, growth and fidelity to keep an authentic
Montessori environment were reviewed. Class sizes and the number of Children’s House and
Elementary classrooms were also discussed. The priority was to reach a decision on keeping
three children’s house classrooms or adding one more children’s house classroom so that we
would have four classes in total.

A motion to approve an additional Children’s House classroom was made by Mr. Mikulay
seconded and passed by the full board.
Finance Report
Ms. Dew and Ms. Van Landeghem reviewed the November financials and December financials
preliminary results. Ms. Tillisch asked about the significant increase in the maintenance budget
costs. Ms. Holmes and Ms. Dew reported that fixing the boiler was costly and we will also soon
be needing to replace the pipes in the building. We will work towards receiving funding to
replace the second floor windows as well as replacing the entire HVAC system.
A motion to approve the November and December 2020 financials was made and seconded and
approved by the full board.
Development update
Mr. Parry and Ms. Tillisch shared the Development dashboard reporting on donor counts year
to date from July 2020 through to January 2020. The development team is working on
recruiting additional donors. Monthly fundraising activities and the revenue they have each
brought in was also shared. Ms. Tillisch spoke on fatigue of virtual events and felt as though the
High Five for Penfield event outline changes will be welcomed. Ms. Holmes thanked Mr.
Mikulay for his matching contributions. Mr. Parry also thanked the staff and families on the call
who had given monetary contributions in addition to their time.
School Update
Ms. Nayak updated on how remote teaching has been going and the status of transitioning
to Phase B(2) Hybrid. Dr. Anderson spoke on the commitment we have to revamping our Hybrid
timeline. Ms. Nayak spoke about a recent staff member’s resignation over the weekend. We
had been planning to open on February 18th 2020, but will need to postpone reopening to
revamp and come up with additional staffing solutions. Reopening has only been postponed and
not completely cancelled. Family and Staff zoom calls are scheduled to follow after the board
meeting. Families and staff on the call were welcome to unmute and share their concerns.
Other business
Adjournment: 1:55pm

