Meeting Minutes BOARD OF DIRECTORS
AGENDA
TUESDAY, DECEMBER 15, 2020
12 Noon
Present: Dr. Mora Anderson, James Burnett, Danila Danesi, Julie Gilipin, Christine Holmes, Lisa
Van Landeghem, Robert Mikulay, Melissa Murray, Deanna Tillisch, Tere Sackerson and
Madonna Williams
Absent: Ronny Thompson and Stephen Walmsley
By invitation of the board: Karie Anderson, Ann Becker, Patti Dew, Rya Massek, Jason Parry,
Kara Rivera
Call to Order
The meeting of the Penfield Montessori Academy board of directors was called to order at 12:04 p.m.

Approval of Minutes
The minutes of the October 20, 2020 board of directors meeting were approved as written.

Charter Extension
One year extension on the Charter renewal was approved by the board of directors due to
COVID-19.
Strategy meeting January
Suggested dates of January 28th or 29th 2021 were given. An email survey was sent after the
meeting to confirm the date.
School Operations Report – Dr. Anderson
Dr. Anderson gave a school operations report.
The Milwaukee Health Department approved PMA’s reopening plan and was shared in great
detail regarding the remote instruction that has been implemented. Instruction such as zoom,
IXL, Lexia, Montessori In Home Learning Kits in addition to the one on one in person services
being provided were shared. One on one academic intervention will begin for a select number
of students in high-need categories. Dr. Anderson also shared that four PMA parents spoke at
the governor’s listening session to support public charter schools. PMA currently contracts with
outside services with Derute, Ubuntu, The New Teacher Project (TNTP) and the National Center
for Montessori in the Public sector.
Specific academic baseline goals for IXL and Lexia were shared.
Dr. Anderson spoke about staff’s ability to assist students in meeting these goals while
also increasing student capacity on electronics.

With regard to Charter renewal, Dr. Anderson commented that DPI will be looking at
what PMA has been doing and how is it working? This year is our baseline year to show that we
are making every effort to meet student achievement needs. Base level testing will set the
stage for improvements needed.
Ms. Williams asked about the 5% that have been absent. Dr. Anderson believes that this
5% could be the group of students that will benefit from one on one academic intervention. Ms.
Tillisch asked about taking into consideration the third of the students that have special needs
when reviewing test scores. Ms. LanVandeghem asked what additional measures we would be
reviewing. Dr. Anderson spoke about the Orton Gillingham program. As our school progresses
we anticipate having more typically developing students to help balance the testing scores.
We’re telling our story of being the only inclusive Montessori school in the UWM charter. Our
goal is to have 50% of our students achieve grade level status on IXL Math and Lexia Reading
Platforms by end of year. We are hopeful to meet our goals.
The Annual Crisis Management Plan, DPI Charter School Planning Grant and 2021
upcoming student enrollment were also discussed. The Professional Development plan has
been going smoothly with training in place for staff, students and families. Evaluation protocols
will be taking place this year as well as setting standards for instruction.
403B Match
Ms. Massek discussed PCC temporarily suspending the 403b match service for staff due to
COVID-19. Because PMA is in the same 403B plan as PCC, the advisor’s recommend all
employees in the plan be treated equally. Mr. Mikulay brought up that this suggestion was
brought up by a PCC employee to assist in cash flow. Ms. Gilpin added that this isn’t what we
want to do, but it does make a difference and that it’s only temporary. Ms. Williams asked how
many people it would affect. Ms. Massek answered that only half of the empolyees had taken
advantage of the 403b plan and would be affected. Renewal of the 403b match will be
reviewed in March 2021.
A motion was made and seconded to approve the temporary suspension of the 403b match for PMA
employees. The full board approved.

Development Report
Mr. Parry reported on the year-end appeal, the development dashboard and challenge grant.
Mr. Mikulay was thanked for his matching gift. Fundraising plans will pick up in the spring of
2021. Ms. Tillisch added that it feels as though many people are tapped out of on zoom and
they will be looking at ways to simply reach out to donors. Mr. Milkulay asked about the
proposal out to a potential anonymous donor. Mr. Parry anticipates a response from the
potential donor March of 2021.

Finance Report
Ms. Dew reported on September and October 2020 financials including information about the
USDA food program, childcare and Medicare, grants- ESSER, IDEA, DPI planning grant and other
contributions and donations. PMA remains steady. Dishwasher and kitchen renovation have
been capitalized by the grant. We anticipate full forgiveness on PPP loan this week. PMA’s
before and after school program, “PEP” is currently closed now due to COVID 19 therefore we

are not receiving funds. St. Michael’s church will be assisting in payment towards the shared
boiler repair.
A motion to approve the September and October 2020 financials was seconded and approved
by the full board.

Other Business
Ms. Holmes mentioned that the upcoming strategy session will likely be a 3 hour zoom meeting
and that Ms. Rivera will send out the invite soon. The link for the budget listening session on
our schools and education was shared.
Adjournment 1:31

